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Entrepreneurial Strengths and Actions to Increase Value Creation

Complete the table below, assessing the company’s strengths and weaknesses and describing the company’s approach to innovation.
	Company name: Bank of America

	Company website URL: https://www.bankofamerica.com/	

	3 to 5 entrepreneurial strengths of the company (90-175 words)
·  Huge customer base 
Bank of America operates in all the 50 states of the United States with the inclusion of the Virgin Islands and Puerto Rico. Drawn from these locations, the bank serves an approximate customer base of over 67 million. Similarly, the bank also has active operations in over 35 countries globally. 
· Workplace diversity 
Workplace diversity and inclusion has earned the company a very good public image. It is essential to note that women represent about 50% of the company. In the US, about 45% of the workforce are drawn from ethnic minority communities (Bank of America, 2021). 
· Acquisitions and mergers 
Acquisition and mergers have been considered a key strength for the company. For instance, after the acquisition of Merrill Lynch, the bank rose to become the largest wealth management company with an additional revenue of up to 87 billion dollars (Fern Fort University, 2021)

 

	Major elements of the company’s approach to entrepreneurship and value creation (175 words) 
 
 Brand name 
The name Bank of America is used as a marketing name for the global banking and global markets. In this view, lending and other financial services are offered by the banking affiliates of the Bank of America (Lesley, 2019). Similarly, investment banking activities are also offered by investment banking affiliates globally.
 

Adoption of technology 
To help small business owners effectively manage their cash flow and to protect them from fraudulent charges, the company engages has engaged in largescale issuance of credit cards to it clients, this would also enhance the convenience while making purchases as well earning rewards for using the cards (Bank of America, 2021). 


	1 action the company could take to increase entrepreneurial value creation
It is recommended that the company should engage in sustainable growth that is particularly customer-focused. The analysis of the external environment has revealed a global shift towards virtual technology in the banking industry. In this view, it is essential to understand that the company already has a strong footprint in credit cards operations (Wolters, 2000). To ensure the establishment of an efficient wealth management franchise globally, the company must focus not only it its digital and mobile platforms, but also ensure an increased access to credit cards in the countries outside the US. On their part, this would believably deliver solid and recurring profitability with improved cash flow and possible investment for the future by their customers.
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Instructors Feedback
Hi Mike. Good assessment. My only comment is you should determine if the domestic market is already saturated with regards to market opportunity before going offshore. Going off shore is costly and presents different challenges that some firms may not be ready to address.
